
It is about the whole community, creating that vision and developing a plan,                               
that is inclusive and grounded in community values.

Il s'agit de l'ensemble de la communauté, de créer cette vision et d'élaborer un plan, 
qui est inclusif et ancré dans les valeurs communautaires.

Presenter
Presentation Notes
Hello and welcome to Community Disaster Response Ontarios Learing Forum

Emergency Managers, through their Preparedness Program ask “Are Your Ready?”

Let’s examine if we, Emergency Managers and custodians of our Emergency Management Programs, Are We Ready
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Are We Ready?

• Emergency Management Programs continually inform 
their jurisdictions; “emergencies can happen anytime”.

• We follow that sound bite up, by asking them:
• Are You Ready?

• For 2021 Emergency Preparedness Week, let’s ask 
ourselves:

• Are We Ready?

Presenter
Presentation Notes
2020 proved to be very challenging for Emergency Management Programs, with the COVID-19 Pandemic we were faced with a global medical emergency, one we thought we were prepared for.  

Emergency Managers responded and managed through SARS in 2003 and H1N1 in 2009, as a result of After-Action Reviews, we developed or revised and reviewed Pandemic Plans.

Were we ready?
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The Stakes Are High

• The time is “right now!”, we have their attention!
• You have been forced to think beyond typical 
emergency management processes and 
structures!

• We know reviews and corrective action plans will 
lead to change;

Let’s lead that change!

Presenter
Presentation Notes
You will here, “The timing is not right”, when will the timing be right

The landscape, for emergency management programs, going forward needs to change, it requires guidance and leadership

We will conduct after action reviews and observe lessons, but will we learn them and implement change

Let’s be that change, lead that change.
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The Stakes Are High

• Think beyond typical emergency management 
structures

• Situations are can be dire and a myriad of multi-
dimensional and complex challenges

• They’re not exactly the same and no one-size fits all 
approach can be used

• Requires considerable collaboration, communication, 
coordination, cooperation,  and consideration to 
establish convention
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Presentation Notes
Parallels may be drawn with the efforts to combat natural, technological and human caused hazards, lessons from previous situations will provide guidance for where corrective action needs to take place.

Think outside the box, accept change in the way we approach and implement organizational structure, tools and technologies, as well as emergency response, management, recovery and business continuity plans
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The Stakes Are High

• The issues are political, and not just with those elected 
officials

• Fundamentally the issues are at a number of levels with 
competing interests of those involved

• Enable consideration at all levels of all partners and 
stakeholders

• Ensuring harmony and cohesion is crucial in ensuring 
effective and efficient response and recovery

Presenter
Presentation Notes
A response of all governments, organizations and individuals at all levels has to be engaged, rapid evaluation of the situation will reveal and provide insight to the strategies, capabilities, capacities of various stakeholders to adjust and improve options.
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The Stakes Are High

• Don’t let poor technology or data collection systems, 
inadequate reporting, lack of public awareness and 
inclusiveness lead to poor information being 
disseminated to stakeholders, this can lead to being 
unprepared and therefore lead to inaction.

• Build transparent and collaborative structures
• Develop efficient and effective information 

dissemination
• Inclusive evidence-based decision making
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Status quo is not okay

What we did yesterday got us to today, what we do today has to get us to tomorrow

The landscape changes each day, we need to constantly improve, not just survive

Why did you get into emergency management, do you want the job

Or do you want to do the job!
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Hyperlinks for more information

• Progress in Disaster Science; Are we there yet?

• Global Risk Assessment Framework; Shifting the paradigm

• Sendai Framework for Disaster Risk Reduction

Presenter
Presentation Notes
There is fantastic scientific and evidence based guidance, not just for today, but long term to ensure we have a goal

That goal needs to be constantly changing to improve, to instill public confidence that We Are Ready

https://reader.elsevier.com/reader/sd/pii/S2590061720300399?token=F1B4A4BCCF6F6A54456BB47EDFFA6A5E6BEAF4FAC7C73F5B56E677871D6869138531FE16205891E1D6F476FCA5BB4638&originRegion=us-east-1&originCreation=20210501180712
https://www.preventionweb.net/news/view/71352
https://www.preventionweb.net/publications/view/43291
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